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Welcome to your Early Years Foundation Stage self-evaluation form.
This form is divided into three sections, you should complete all sections. You may wish to add extra sheets, if so please make sure each additional sheet has the name of the setting and URN clearly stated at the top of each page. Please make sure you have completed the front page with your settings details and the name of the person who has completed the form. 
Please refer to Early years self-evaluation form guidance to help you understand what is required in each section. The guidance is available from the self-evaluation form’s page: www.ofsted.gov.uk/publication/080104.
Part A: setting details and views of those who use the setting
Section 1: your setting
In this section please describe the main characteristics of your setting and the culture and backgrounds of the children who attend, including those who have learning difficulties and/or disabilities, or speak English as an additional language.
Refer to guidance page 8.
	North Tawton Pre-school now forms part of a “Badged” Partnership Foundation Stage Unit (PFSU) at  North Tawton Community Primary School within the local town, a residential area and farming community. 
Pre-school and Reception shares use of 3 rooms and a free-flow outdoor play area which is for the sole use of the Foundation Unit.  There is an access road through the outdoor area used at the beginning and end of the day or when necessary, at all other times the area is gated and locked and of safe use for all the children and staff.  There is access to the Foundation Unit by ramp and other access routes and also a  lift within the school building.
Pre-school generally has children from the local town and community, though we are lucky to have children from other towns attending, children of the town have priority of access.  The children who attend are generally from white, British backgrounds and are from a wide range of family types.   We do not have any children currently with complex needs though we have several with speech and language referrals.

Our pre-school is managed by a parent run committee.  The committee and staff team work closely and effectively to ensure the smooth running of our setting and supports each other in constantly striving to improve and develop the way we work, keeping quality standards high.  

As part of a foundation unit, pre-school works very closely with school and the PFSU has a Steering Committee consisting of school governors, pre-school committee members and Foundation Unit staff.  Pre-school employs 8 staff and there are 3 Reception Staff making a full PFSU team of 11.  We have just become the first “badged” PFSU in West Devon of which we are extremely proud.  
 7 of pre-school staff are qualified to Level 3 and our Apprentice has just qualified at Level 2.  All staff are Safeguarding/Food Safety/First Aid Trained and attend a range of trainings throughout the year.  In-house  training this year has  included Speech and Language / Letters and Sounds / New EYFS / 2 yr Reviews / Food Safety
We are very lucky to have a motivated staff team, who engage in updating their training regularly and who have been with us for some time.  When posting our last 2 positions we have been inundated with applications.


Section 2: views of those who use your setting
Please tell us about the views of the children and their parents or carers who attend your setting. 
Tell us how you know what their views are, for example if your parents complete a questionnaire. How do you know what the children’s views are?
Give examples of any action you have taken to change your provision as a result of their views. 
Refer to guidance page 8  
	We are very lucky to have a very supportive parent committee.  Committee meetings are run one evening per month and we have a varied list on the agenda.  Committee parents are helpful for giving feedback on how they think the pre-school is run as well as motivated to help us running the business side of the setting and fundraising towards our ‘wish list’ of equipment.  The officers of the committee as well as the Manager prepare thorough reports about what is happening and changes being made and the opinions of the committee are sought.
Generally parents are given a thorough induction when the children join pre-school, making bonds and building relationships between the child’s key person and the parents, as well as of course with the child, parents are invited and encouraged to join us regularly on a parent rota.  We invite parents to come in and share any particular skills they may have such as cooking, playing an instrument etc.  Key workers also attempt to have a quick chat with parents on a daily basis to touch base and make sure everyone is feeling ok and happy with how things are going.

We have termly parents evenings to discuss their child’s progress and have “caterpillar folders” which are filled out as a two way dialogue between parents and key workers about their child’s needs, interests, progress and next steps in the setting and at home.

At North Tawton we send out an annual parent questionnaire to find out the views of parents.  This often gives the quieter/shyer parents an opportunity to say how they feel.

We are always delighted to hear the wonderful complimentary comments that parents make about our setting and our staff team.  There are always some comments that we can work on though and following collation of the parent questionnaire we make an action plan with dates for completion.  In the past we have introduced a more detailed parent notice board telling parents what we are learning about for the week, the “caterpillar folders” also give parents a more detailed view of how their children have been during the day.  
We hope that all of the above help parents to feel happy and secure in the fact that their child is settled, safe and having a stimulating time at pre-school, this all helps  the children feel happy and excited to be with us.

The children are consulted every day about if they are having a nice time and if they’re happy, we talk about what they have played with and what they would like to play with next time they come.  Their interests are written up on the board so that staff know what types of activities individual children would like to play with.  We think we know that we have happy children by the smiles and excitement we receive when they come into pre-school each day! 

 


Part B: the quality and standard of the early years provision
The main aim of the Early Years Foundation Stage is to help young children achieve the five Every Child Matters (ECM) outcomes which are embedded within the themes of the Early Years Foundation Stage. These are to:
· Be healthy
· Stay safe
· Enjoy and achieve
· Make a positive contribution
· Develop skills for the future.
Please use part B to evaluate how your provision helps children achieve these outcomes. 
While completing this part of the form you may find it helpful to have a copy of the Early Years Foundation Stage pack
 for reference and Early years self-evaluation form guidance.
As you go through this section you will be asked to grade your practice for different aspects of your provision. Completing the ‘My practice’ boxes will help you consider the quality of the service you offer to the children who attend. Please refer to Annex B – ‘How will my provision be graded?’, for guidance when deciding which grade best reflects the practice at your setting.
It is not necessary to repeat any comments you have included in one section if you think they also relate to another section. For example you may decide when answering the question on safeguarding that you have covered this elsewhere. You can just record: ‘comments in staying safe’, or ‘being healthy’ and ‘leadership and management’, rather than rewriting comments.
Section 3: the learning and development of the children in the early years provision
In this section you should take a critical look at the effectiveness of what you and any assistants or staff do to help children enjoy learning and achieve as much as they can. 
Do not just list all that you do. Try to explain the impact of what you do on children’s learning and development. 
Refer to guidance page 10. 
a) Learning and development
	Evaluation - Staff strive to provide a high quality, fun and stimulating variety of equipment, adult-led and child initiated activities for the children who attend our setting.  The PFSU has clearly defined zones to promote the 7 areas of learning within the EYFS.  We want our children to enjoy coming to the setting, to feel happy, safe and secure and we plan to support this.  Children are treated as individuals, each with their own character, personality and ways of learning.  We encourage independence, self -expression, self -esteem, caring, consideration and respect for each other and actively support and endorse positive behaviour.
Staff members attend regular trainings on the EYFS and what they learn is shared at team meetings and new ideas implemented from this, using these in observation, assessment and planning.  Staff plan on a weekly and daily basis, working closely on individual children’s interests, needs and next steps.  All activities are differentiated throughout our busy unit to meet the abilities and needs of all the children who attend from 2 ½ -5 years.  Staff focus on the Prime areas of learning for the younger children who are joining pre-school and when we are happy that they are achieving these areas we begin to look more closely at the specific areas of learning, taking into account that children develop and progress at a different rate and in different ways.

Children are actively involved in initiating their own play and choosing their own activities, equipment and toys, staff praise, encourage and compliment the children on their achievements and their behaviour and the impact of this is happy, focussed and  motivated learners who are busy and happy in their play.  
Pre-school is currently just beginning to undertake the “Healthy Settings Award”.  Children access a snack bar system each morning where healthy snacks are provided, children are encouraged to think about food that is ‘good for them’.  Children play free-flow in the outdoor area every day whatever the weather and take part in physical activities and games, fresh air and exercise are actively encouraged, the children are excited to play and know when they need to put on their waterproofs, wellies and umbrellas, they know how to play safely in a variety of weather and a variety of activities, they are encouraged to be responsible for their own health and safety and are confident to ask for help and support when they need it.

Children are encouraged to share their feelings and talk things through, to try to find solutions to problems and contribute to managing their own well-being and that of others, helping them to become compassionate, show empathy and be kind, helpful friends.  
The PFSU team has good links within the primary school, local children’s centre, health visiting team and outside agencies, such as Early Years Advisory Teachers, EYCS, Speech and Language team and also the local community police officers.

Staff spend time forging professional, loving relationships with our children and bonds with parents.  The impact of all of this hard work, planning, observation and assessment ensures an open level of communication between parents, children, staff and outside agencies, a multi-agency approach.
   


	On the basis of your evaluation, what are your priorities for improvement?
At North Tawton we use a “reflective approach” to our practise and set a range of targets for each academic year.  This year our focus/priorities are:

· 2 year olds / 2 year review – we are currently receiving training to refresh our ideas and practise with our 2 years, ensuring that our practise is relevant and realistic for our youngest children and working on the new 2 year review requirements within the new EYFS.  We embrace this new requirement as a positive tool for assessing 2 year olds and defining their individual strengths and areas for development.
· Speech, Language and Communication – we have found recently that speech and language development has increasingly become an area for development.  We have as a staff team received several in-house training sessions to help develop children’s speech and are working actively to develop Letters and Sounds activities in the setting.
· Outdoor Area – recently our outdoor area has received much attention to make it a stimulating environment for children to learn in all 7 areas of learning.  We now have an attractive outdoor classroom which includes a summerhouse, safe mulch area with tractor tyres, see-saw and large building materials.  We have a digging area/veggie patch and a sit in sand pit as well as fire pit where we have toasted marshmallows and cooked sausages and scrambled eggs.  This area is still at the forefront of our planning, we want to continue to improve it and it once again needs some TLC.  Pre-school’s fundraising team is working towards possibly funding safety surface outside and some more covered areas.
· Links with Children’s Centre and Local Toddler Group
· Staff Training – continuing to provide staff teams with CPD.
· Healthy Settings Award

· Renewing our Quality Assurance Accreditation Scheme


My practice is:
	Outstanding: my practice is exemplary
	X CONTROL Forms.CheckBox.1 \s 

	Good: my practice is strong
	 CONTROL Forms.CheckBox.1 \s 

	Satisfactory: my practice is reasonable but could be better 
	 CONTROL Forms.CheckBox.1 \s 

	Inadequate: my practice is not good enough and I know it needs to improve
	 CONTROL Forms.CheckBox.1 \s 


Section 4: the welfare of the children in the early years provision
In this section you should take a critical look at the effectiveness of what you and any assistants or staff do to help children to stay safe, be healthy, enjoy and achieve, make a positive contribution and develop skills that will contribute to their future economic well-being. Try to explain the impact of what you do on children’s welfare. What works well? What could be improved?
Refer to guidance pages 11–13.
b) Helping children to stay safe
	Evaluation
Our setting has an extensive Safeguarding, Health and Safety Policy and Risk Assessment.  We have daily checks in place to ensure that the setting and its equipment are safe and that the unit is secure to ensure the children’s safety.  We have extensive records on the children and key workers ensure information regarding allergies, home changes and circumstances and rights of access issues etc are shared to ensure the children’s safety and well- being.  We review accidents and incidents on a monthly basis or more often if required.  We have detailed information on who is allowed to collect the children and have emergency contact details at hand.  We have a detailed “safeguarding” policy which outlines how we ensure the children’s safety, where to go for support and advice, procedures to follow etc.  We have 2 staff Safeguarding officers as well as a committee officer who have attended the required training on this issue.  We have regular in-house refresher trainings on safeguarding and we work very closely with the Primary School safeguarding team.  All staff are checked for suitability including seeking references and CRB checks.   We endeavour to ensure that the children are safe and protected whilst at the same time encouraging them to make choices, take risks, discover boundaries etc, by having golden rules and limits for them to adhere to.  We encourage children to use equipment safely and to think about how to keep themselves and others safe including their behaviour towards others.  

Part of our topic work is “People who help us” and as part of this we have regular visits from the Police, Fire Fighters, Doctors etc, the impact is shown by the children’s respect for each other and their confident interactions with each other, staff and visitors.  


	On the basis of your evaluation, what are your priorities for improvement?
· Continue to encourage the children to assess risk, take chances but to play  safely and thoughtfully amongst others.

· Continue to monitor play in the outside area, to ensure that play is challenging yet safe and secure.


My practice is:
	Outstanding: my practice is exemplary
	x CONTROL Forms.CheckBox.1 \s 

	Good: my practice is strong
	 CONTROL Forms.CheckBox.1 \s 

	Satisfactory: my practice is reasonable but could be better 
	 CONTROL Forms.CheckBox.1 \s 

	Inadequate: my practice is not good enough and I know it needs to improve
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c) Helping children to be healthy
	Evaluation - As mentioned previously North Tawton PFSU is currently working towards the “Healthy Settings Award”.  The award explores a vast range of health issues including: healthy body, healthy being, healthy mind.  We explore them through day to day planning and activities, praise and value for children as individuals.

As the EYFS describes in ‘A Unique Child’, children’s health is an integral part of their emotional, mental, social, environmental and spiritual well- being.  We teach children about keeping healthy in a variety of ways.  As mentioned previously Children access a snack bar system each morning where healthy snacks are provided, children are encouraged to think about food that is ‘good for them’.  We have weekly cookery activities and topic work that explores good healthy choices.  We have visits from Doctors and Dental Hygienists etc.

Children play free-flow in the outdoor area every day whatever the weather  and take part in physical activities and games, fresh air and exercise are actively encouraged,  We have indoor climbing and physical activities available at all times, we have dancing activities and often use the school hall and bigger school playground for large physical PE style activities.

We have a “quiet”/sleep room for children to access when they feel tired, need to sleep, rest or just some quiet time.

The children can talk to you about how to keep themselves healthy, taking into account what is good to eat, that exercise is good for you, to wash their hands to keep them clean, to drink lots of water, use sun cream when hot and that it is good to have a rest or sleep when they are tired.  The children are generally able to talk about their feelings and emotions and can approach staff for support and cuddles when they need them, they are aware of how to make healthy choices.



	On the basis of your evaluation, what are your priorities for improvement?
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d) How well do children enjoy and achieve? 
	Evaluation
Staff form trusting and loving relationships with the children, thus helping them to feel safe and secure in their setting.  We expect staff to be fun, enthusiastic, have positive attitudes and bring out the best in the children.  We endeavour to make the environment and our planning enticing, exciting, stimulating, motivating, age-appropriate and tailored to meet groups of children as well as children’s individual needs and interests.  The ways in which children play (Characteristics of Effective Learning) are used in planning as well as part of assessment.  

Our children are eager and motivated learners, they like to initiate their own play and as the activities on offer are tailored to their interests they are excited to learn both indoors and outdoors.  We provide a truly inclusive and differentiated curriculum, involving all children in play and learning.  Children’s next steps are mapped out in their Individual Learning Plans and Achievement books (Learning Journeys) to encourage children’s learning, progression and development towards meeting the desired outcomes.  Parents are informed and consulted about their child’s next steps and are given practical ideas for how they can support their learning at home.  Likewise parents share what their children can do and what they are interested in at home and this information is used to plan for their interests in the setting.  When children leave pre-school to enter Reception we aim that they will be Self Confident, Independent, Respectful, Imaginative, communicate freely and work at their own pace.  Our children love to receive our praise and encouragement and love to please.


	On the basis of your evaluation, what are your priorities for improvement?
· Continue to develop the way we share information with parents including working with our new “Caterpillar” home-setting link folders and try to encourage parents to become more involved within the setting on a daily basis.


My practice is:
	Outstanding: my practice is exemplary
	x CONTROL Forms.CheckBox.1 \s 

	Good: my practice is strong
	 CONTROL Forms.CheckBox.1 \s 

	Satisfactory: my practice is reasonable but could be better 
	 CONTROL Forms.CheckBox.1 \s 

	Inadequate: my practice is not good enough and I know it needs to improve
	 CONTROL Forms.CheckBox.1 \s 


e) Helping children to make a positive contribution
	Evaluation
As before, staff form good bonds with the children, firstly helping them to feel safe and secure and then happy to play alongside or interacting with others.  We play down at the children’s level involving children around the same activity in discussion if they wish.  We play games involving several of the children at the same time and singing dancing and actions songs to encourage participation.  We use pictures, visual time tables, welcome aids, multi-lingual and print books, multi-cultural toys, games and puzzles to include all children within the setting and to teach them about others’ ways of life.

Children have their own named coat peg and tray, this is theirs and encourages them to feel a sense of self and a sense of belonging within the setting.  We have good links within the Primary School and older children attend the occasional assembly and are involved in seasonal activities including Harvest Festival, Nativity and Music Concerts.  We are forming good links with the local Toddler Group and Children’s centre.  We have visits from local Police, fire fighters, doctors etc involving our children within the local community.  Our children have had visits to local farms and to the seaside to extend their learning hands on.  

Our children are well behaved, respectful, active, happy learners who enjoy praise and are eager to please.


	On the basis of your evaluation, what are your priorities for improvement?


My practice is:
	Outstanding: my practice is exemplary
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	Good: my practice is strong
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	Satisfactory: my practice is reasonable but could be better 
	 CONTROL Forms.CheckBox.1 \s 

	Inadequate: my practice is not good enough and I know it needs to improve
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f) Helping children to develop skills for the future
	Evaluation
This is evident in everything that we do and everything that I have discussed in previous sections.

Our children are encouraged to think actively for themselves, to initiate conversation, communication, to be motivated to learn, to adapt their behaviour to a variety of situations.  They participate in sustained shared thinking, asking questions about how things work and why, find out about their environment and the growth and changes that take place around them, they learn to take care of our class guinea pig, George, they have planted seeds, bulbs and plants and watched them grow and eaten the produce at snack bar, they make and  cook a variety of healthy snacks and foods, they have daily physical exercise and fresh air.  Through topic work the children learn about a range of occupations, cultures and ways of life of others as well as their own families and friends.  The children explore and are an active part of Primary school and of their local community.

Our children are generally  happy, secure, motivated and independent learners who are comfortable and confident with who they are with a strong sense of well- being.


	On the basis of your evaluation, what are your priorities for improvement?
· To continue to form close-knit links within the community ie Toddler Group and Children’s Centre


My practice is:
	Outstanding: my practice is exemplary
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	Good: my practice is strong
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	Satisfactory: my practice is reasonable but could be better 
	 CONTROL Forms.CheckBox.1 \s 

	Inadequate: my practice is not good enough and I know it needs to improve
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The welfare of the children in the early years provision
Taking into consideration your answers to the five Every Child Matters outcomes above, answer the question: 
g) How effectively is the welfare of children in the early years foundation stage promoted?
	Add any additional comments that are not entered above
At North Tawton we use “reflective practise” methods to constantly review and update the way we work, plan, observe and assess what we are doing with the children.  Staff attend a variety of EYFS and Safeguarding trainings to make sure we keep abreast of up to date ideas and current legislation.  We have close, professional working relationships with parents and endeavour to consult and involve them in their child’s learning and development by chatting with them regularly as well as involving them in their Learning Journeys and “Caterpillar” folders.  We have good links with outside agencies and approach them for help and support us with our work with the children when we need.
Staff work actively to ensure that children and parents are happy, involved, and safe in the knowledge that they are cared for and respected.  Safeguarding, Health and Safety, Risk Assessment, and a wide range of policies and procedures are used to make sure that the setting is run smoothly and that the safety and happiness of the children is paramount.


	On the basis of your evaluation, what are your priorities for improvement?


My practice is:
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	Good: my practice is strong
	 CONTROL Forms.CheckBox.1 \s 

	Satisfactory: my practice is reasonable but could be better 
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Section 5: the leadership and management of the early years provision
In this section you should think about how well the overall leadership and management of your setting promotes children’s welfare, learning and development. You should consider how well you use self evaluation to promote improvement, work in partnership with parents and others and what steps you take to safeguard children. 
If you are a childminder, you should consider how the questions in this section relate to the organisation of the childminding service you provide and how well you work with others, such as the network coordinator and any other provision a child attends. 
h) How effective is your setting’s self evaluation, including the steps taken to promote improvement?
An evaluation of the effectiveness of your self evaluation makes a major contribution towards how effectively the setting is led and managed, and will often have a close relationship to your capacity for continuous improvement.
Refer to guidance page 14.
	The staff team at North Tawton feel that this is an area of strength as we are a reflective team.  We constantly review, plan and update the observation, assessment and planning cycle as new trainings are attended, information is cascaded to the whole team.  We have regular team meetings and workshops regarding new legislations and ways of working.
We hold weekly staff meetings for planning and monthly agenda meetings with a rolling list of topic headings including Safeguarding, Inclusion, Behaviour and Health and Safety.  All staff team members are fully involved in making decisions and bringing their ideas to the table.  Staff members all hold officer titles such as SENCO to evenly spread the work load and also involve them actively with responsibilities within the setting.

Monthly Parent Committee meetings also address these issues, including a policy of the month section in which the parents are involved in updating the policies that are so important within our work.  Our chair person in particular is actively involved in the day to day running of pre-school including staff management, legislation and business plans and future developments and action plans for the setting.  Self-evaluation is carried out as a team involving staff, parents and committee members.
The Partnership Foundation Stage Unit Team (incorporating Pre-School and Reception Class, also involving the aforementioned steering committee) are immensely proud of our achievements, especially over the last year, becoming the first “badged” PFSU in West Devon and are eagerly awaiting our Badging Ceremony.  As previously mentioned we are also working towards renewing our Quality Assurance Accreditation Scheme and beginning our Healthy Settings Award.  We are always looking for ways to improve our practise and enhance quality to make our setting outstanding for its children, parents and staff.  Staff are happy, motivated and enthusiastic in their work.  We feel our systems for self-evaluation are strong.
The Manager, Deputy and Chair Person have all attended training and have many experienced years in managing a staff team and carry out regular supervisions, appraisals and social staff get-togethers to form professional working bonds and friendships between the team members.


	On the basis of your evaluation, what are your priorities for improvement?
· Our AGM will take place on October 2nd.  We need to ensure that we gain another new and motivated Parent Committee to ensure continuity within the setting and to motivate action plans for the future in order to continue moving from strength to strength and maintain our high quality Pre-School.

· Further develop the Steering Committee group of joint management of the PFSU between School governors, Pre-School committee and staff members to strengthen even further the good work already put in to forming the formation of the Partnership.


My practice is:
	Outstanding: my practice is exemplary
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i) How well does your setting work in partnership with parents and others?
Consider how well you work in partnership with parents and others, such as other settings children may attend, or another professional who is working with a child. Try to explain the impact of what you do on children’s welfare. What works well? What could be improved? 
Refer to guidance page 15.
	We work actively to involve parents in our setting as much as we possibly can.  Key workers are allocated to all children and dual keyworkers in some cases.  Keyworkers carry out a detailed induction with parents forging professional bonds and relationships with them.  Parents are actively encouraged to come into pre-school to help in a parent rota or to share any skills that they may have which may help ie: cooking, playing an instrument, speaking a language etc.
Parents are given much information about our topics each week on the parent board, here we share the learning intentions for the week along with ideas for how they may support their child’s learning at home.  The children’s “caterpillar” folders are a two way communication between parents and key workers about what they have enjoyed playing with and learning about, what their interests are, observations and next steps both in the setting and at home.  They are designed to be a joint record of the child’s progression and personal achievements, these may also be shared with any other settings that the child attends at the discretion of the parent.
We hold termly parents evenings where parents look at their child’s Learning Journey booklets and are consulted and informed about their child’s next steps within the EYFS.  We send out regular newsletters, information letters, curriculum notes etc and have a large blackboard with important information updates outside the unit for all to see on arrival and collection.
We have run “Family Learning” sessions and workshops on topics such as behaviour, praise, letters and sounds etc.  Though we try very hard to involve parents it is sometimes difficult, we are aware of the stresses and time restraints that busy parents are facing these days and try to help ease the pressure as much as we possibly can and be sensitive to the fact that some parents have limitations and that some are shy and nervous about coming into the setting.

We have an active Parent Run Management Committee who are involved in supporting and decision making within the setting.

We feel that we have really good, friendly yet professional relationships and we hope that parents feel informed, involved and happy that their children are safe, happy and independent learners who are meeting outcomes within the EYFS.  We are always happy to hear the wonderful compliments we receive from parent questionnaires.  These motivate us to continue working hard and constantly work towards improving quality.

The impact of all of the above is an open communication between staff and parents, supportive learning both at home and in the setting where our children feel a sense of belong, safety and motivation and our parents  feel happy to leave their children.


	On the basis of your evaluation, what are your priorities for improvement?
· To continue to encourage parents to participate actively in supporting their child’s learning and development, inviting them to come into pre-school on a regular basis on their own terms and within their own comfort levels



My practice is:
	Outstanding: my practice is exemplary
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	Good: my practice is strong
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	Satisfactory: my practice is reasonable but could be better 
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j) How well do you safeguard all children?
You may have already recorded the evidence for this question in other sections of the form such as staying safe and leadership and management. Do not repeat what you have already done, but you may find it helpful to record the questions you have already answered that relate to safeguarding children. 
Refer to guidance page 15.
	Add any additional comments that are not entered above
As previously mentioned within the self-evaluation form

· 2 trained and named Staff Safeguarding Officers

· 1 Committee Safeguarding Officer

· Safeguarding Policy
· Staff training
· Close liaison with the Primary School Safeguarding Team

· Good links to external agencies

· Strong procedures for children’s safety and security

· CRB checks for all staff and regular volunteers

· References checked for all staff and regular volunteers




	On the basis of your evaluation, what are your priorities for improvement?
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k) How effectively is provision in the early years foundation stage led and managed?
Think about what you have already said in this form and consider the question above. How well is your setting led and managed? 
Refer to guidance page 15–17.
	The Manager and the Deputy Manager of North Tawton Pre-School are both highly experienced Practitioners having worked in a variety of child care settings for many years.  The Deputy manager has recently been part employed as Administrator of the setting to ensure smooth office and admin procedures.  Both attend regular trainings to update their practise, skills and their knowledge of legislation and regularly share their knowledge with their staff team.  Termly supervisions and annual appraisals are carried out to ensure the smooth running of the staff team and so that staff members get  the support they need as well as identifying  training needs within their work.  Weekly planning meetings and monthly staff meetings ensure that there is an open dialogue and communication between all staff team members.  The manager has high expectations and promotes high standards, that staff work hard to meet through their commitment and hard work in all areas.

 The Pre-school Committee is led by an enthusiastic, organised and passionate Chairperson and a motivated committee team.  The monthly Committee meetings address a range of issues including safeguarding, inclusion, health and safety, business and financial.  The Committee and Staff team work closely to make plans for the future, financial and business management as well as the efficient running of the setting day to day.  The needs, safety and best interests of the children are paramount in all decision making processes.


	On the basis of your evaluation, what are your priorities for improvement?



My practice is:
	Outstanding: my practice is exemplary
	x CONTROL Forms.CheckBox.1 \s 

	Good: my practice is strong
	 CONTROL Forms.CheckBox.1 \s 

	Satisfactory: my practice is reasonable but could be better 
	 CONTROL Forms.CheckBox.1 \s 

	Inadequate: my practice is not good enough and I know it needs to improve
	 CONTROL Forms.CheckBox.1 \s 


Section 6: the overall effectiveness of the early years provision
The central question is ‘What is it like for a child here?’ An evaluation of the overall effectiveness of the provision is determined by how well it promotes the five Every Child Matters outcomes and meets the needs of all children who attend.  
In previous sections you considered aspects of inclusive practice, self evaluation and improvements you have made. Now we want you to gather these aspects together to answer the question below and tell us how good your practice is. 
Refer to guidance page 17–18.
l) How well do you promote inclusive practice? 
	All children are welcome at North Tawton Pre-School regardless of their race, colour, ability, gender or social background, as is clearly stated in our Admissions and Inclusion Policies.  We have a named SENCO within our setting who has much experience of children with special needs and regularly attends  training to inform her within her work.  Inclusion is a heading within our monthly team meetings and children’s individual needs are discussed at these times and planned for within the setting.  The staff team works in partnership with parents accepting them as the primary care giver and educator and chat with them as often as possible.  We use our “caterpillar” folders as a home-link system to inform parents about their child’s day and their next steps and ask that parents contribute to these and that they can be shared and used with other settings.  We invite any outside agencies working with any child into our setting and are keen to define any ways in which we can help while the child is with us as Pre-School.  We have a range of positive pictures, puzzles, games and dolls from all kinds of backgrounds for the children to see and discuss.  We have a range of multi-cultural dressing up clothes and role-play items and we make and cook a range of cultural foods and snacks.  Policies are available for all parents and every effort made to make these available in other languages if needed.  Our setting is bright, attractive and welcoming to all and is easily accessible via the playground and corridor entrance or via a ramp directly into the unit from the outdoor area.  There is a lift within the school building and also a disabled toilet.
Our planning takes into account  the needs, interests,  next steps and uniqueness of each individual child and all adult-led activities are differentiated to ensure all children’s needs are met.


	On the basis of your evaluation, what are your priorities for improvement?


My practice is:
	Outstanding: my practice is exemplary
	x CONTROL Forms.CheckBox.1 \s 

	Good: my practice is strong
	 CONTROL Forms.CheckBox.1 \s 

	Satisfactory: my practice is reasonable but could be better 
	 CONTROL Forms.CheckBox.1 \s 

	Inadequate: my practice is not good enough and I know it needs to improve
	 CONTROL Forms.CheckBox.1 \s 


m) How well do you maintain continuous improvement?
	During weekly and monthly team meetings we evaluate and review our planning and assess its effectiveness in all 7 areas of learning, we make actions for areas that we feel are not working effectively.  Staff attend regular curriculum training courses in order to keep up with good practise and current legislation.

The Manager holds termly Supervisions and annual Appraisals in order to keep abreast of Staff’s Training Needs or any worries they may have and action support that they may need.  The staff team is strong, close and morale is high.  Pre-school has achieved accreditation as part of a Pre-School Learning Association Quality Assurance Scheme and is just beginning the renewal of this award, part of the accreditation scheme is to reflect, review, action and improve our practise.

Pre-school is just beginning the “Healthy Settings” Award, again a large portion of this is to reflect, review, action and improve our practise.

Pre-School along with the Reception Class has just completed working towards becoming a “badged” Partnership Foundation Stage Unit.  We have passed the 3 phases involved and are due to have our Presentation Ceremony on Friday November 30th 2012.  This award includes showing how we work together in partnership to provide high quality care and education  for the children and parents who attend our unit.

The Pre-School Committee and The Steering Committee (PFSU) hold regular meetings during which our Business Plan and Forward Visions are discussed, planned and implemented.  As part of this the Pre-School Fundraising Team take an annual “wish list” of equipment and aim to raise money to pay for items from the list.


	On the basis of your evaluation, what are your priorities for improvement?
· To continue working towards raising funds to further develop the outside area.

· To hold in-house workshops/trainings on the 2yr review

· To promote further interactions with the local Health visitor in light of the 2 yr review and find out more about the 2yr Health check.


My practice is:
	Outstanding: my practice is exemplary
	x CONTROL Forms.CheckBox.1 \s 

	Good: my practice is strong
	 CONTROL Forms.CheckBox.1 \s 

	Satisfactory: my practice is reasonable but could be better 
	 CONTROL Forms.CheckBox.1 \s 

	Inadequate: my practice is not good enough and I know it needs to improve
	 CONTROL Forms.CheckBox.1 \s 


n) How effective is your provision in meeting the needs of children in the early years foundation stage?
	We feel that we are a very hard working and highly motivated staff team at North Tawton and are confident that our provision is strong (outstanding).
We constantly work to make our setting as exciting and stimulating as possible and work together drawing on each other’s strengths in particular areas of learning to provide a varied, interesting and truly differentiated inclusive curriculum.  We place value on spending time on paying attention to the children’s play.
Our children feel safe, secure, cared for, warm, stimulated, to be accepted and praised for their individuality and have these individual needs and their interests planned for.

We have happy, confident children at North Tawton.  We have focussed, independent learners.  Our children have made good close bonds with the adults in the settings and good friendships with their peers.  Our children can ask for help when they need it, have a cuddle when they are tired or emotional, show positive behaviour and are meeting outcomes within the EYFS.  End of Reception Year results have been very positive since us joining to make the partnership.  Our parents are generally involved and interested in their child’s learning, Parents Evenings are generally very well attended and we have good positive professional relationships with them.  We have been very lucky in recent years we have been very lucky to have very supportive Parent Committees.

We feel that our provision is effective in meeting the individual needs of our children throughout the Early Years Foundation Stage.


	On the basis of your evaluation, what are your priorities for improvement?
· Continuous reflection on our practice

· Work on 2 yr olds and 2 yr review, including forming more effective relationships with the local health visitor.




My practice is:
	Outstanding: my practice is exemplary
	x CONTROL Forms.CheckBox.1 \s 

	Good: my practice is strong
	 CONTROL Forms.CheckBox.1 \s 

	Satisfactory: my practice is reasonable but could be better 
	 CONTROL Forms.CheckBox.1 \s 

	Inadequate: my practice is not good enough and I know it needs to improve
	 CONTROL Forms.CheckBox.1 \s 


Part C: information about compliance with statutory requirements
Please complete the table on the following pages which is a summary of the statutory requirements. 
Refer to guidance page 19–20 and Annex C page 26.
To assist you we have numbered the general legal requirements and included the pages to refer to in the May 2008 edition of the EYFS framework.

	Learning and development requirements
pages 11–18
	Fully in place
	Partly in place 
	Not
in place

	LD 1: the early learning goals – the knowledge, skills and understanding that young children should have acquired by the end of the academic year in which they reach 5.
pages 12–16
	x
	
	

	LD 2: the educational programmes – the matters, skills and processes that are required to be taught to young children.
pages 12–16
	x
	
	

	LD 3: the assessment arrangements – the arrangements for assessing young children to ascertain their achievements.
pages 16–18
	x
	
	

	Action



	Welfare requirements
Pages 19−40
	Fully in place
	Partly in place
	Not
in place

	W1: safeguarding and promoting children’s welfare
W1.1: the provider must take necessary steps to safeguard and promote the welfare of children in the setting.
pages 22–25
	x
	
	

	W1.2: the provider must promote the good health of the children, take necessary steps to prevent the spread of infection, and take appropriate action when they are ill.
 pages 26– 27 
	x
	
	

	W1.3: children’s behaviour must be managed effectively and in a manner appropriate for their stage of development and particular individual needs. 
page 28
	x
	
	

	W2: suitable people
W2.1: adults looking after children, or having unsupervised access to them, must be suitable to do so. 
pages 29–30
	x
	
	

	W2.1: adults looking after children must have appropriate qualifications, training, skills and knowledge. 
page 31
	x
	
	

	W2.3: staffing arrangements must be organised to ensure safety and to meet the needs of the children. 
page 32
	x
	
	

	W3: suitable premises, environment and equipment
Outdoor and indoor spaces, furniture equipment, and toys must be safe and suitable for their purpose. 
pages 33–36
	x
	
	


	W4: organisation
Providers must plan and organise their systems to ensure that every child receives an enjoyable and challenging learning and development experience that is tailored to meet their individual needs.
page 37
	x
	
	

	W5: documentation and reporting
Providers must maintain records, policies and procedures required for the safe and efficient management of the settings and to meet the needs of the children.
pages 38–40
	x
	
	

	Action


Childcare Register
Are you registered on the compulsory and/or voluntary parts of the Childcare Register?
Refer to the guidance page 21.
	
	Registered yes or no
	Number of children registered for

	Compulsory part of the Childcare Register
	x
	25

	Voluntary part of the Childcare Register
	x
	25


� �HYPERLINK "http://www.standards.dcsf.gov.uk/eyfs/site/resource/pdfs.htm"�www.standards.dcsf.gov.uk/eyfs/site/resource/pdfs.htm�.


� �HYPERLINK "http://www.standards.dcsf.gov.uk/eyfs/site/resource/pdfs.htm"�www.standards.dcsf.gov.uk/eyfs/site/resource/pdfs.htm�.
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